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1. Great difficultiss contine to oxist at the Skoda orks at Pilsen in Czecho~ . =~ = -
slovakia., Not only has it not been poasible to eliminate the old troubles, v
but new bottle-necks eore congtantly oceurrins, as may be seen from the follow-
inpg eva-ples:

a. Sheet brass is rex'ired for bearinss in the manufacture of express loco-
notives for the USTR. As ths sheet brass in unobtainalls, the manarement
of the wmrks offered the Russians cast bearines as a substitnte, but these 50X1 —HUM
wore rafused. Therouron the works manager, Brabee

went to Prasie in “"ay 1949 and obbained a permi

kg of chieet brass for thi-: sreelal case.

50X1-HUM

b. In the bearings of larss rolling mills, buohings of cualae wood (a tropl-
cal hardwood of the highesi quality) ere used. Cince 1945 vain atterpts
have been made fto obtain this wnod. Various substitutes are now used
(retal alloys, artificial materials, etc.) but have not proved satisfactory.

¢, The larne forme (for lar~e rieces) wis to have been rebuilt by 1943, ut
4% was not carried throush, The same was rlanned for 1946, hut ms not car-
rled throush. The nroject was also turned down in the "‘ive—-Yea.r Plan. Ple-
construction coat was estirated at 200,000,000 Kes.

d. In 1945 the Skoda “lorks were to receive a new stean=hydraulic press (10,000
or 15,000 tons). The larmost oxistin~ press weishs 5,700 tons. The nevw 50)’(1 HUM
vress was delivered gbut was never mounted in the old locomo- )
tive orks (mechanical workshors). The work 'ms delayed until 1947/194%,
and the parts 'mre taken awry arain, presumably to Vitkovice noar Ostrava.

8. Thers are only two works in Czechoslovaltia rrodueing railuay wheel sets,
namely the Tkoda '»rka and the Vitkovice Iron 'lorks near Ogtrava. This
demartrent of the Skoda “Jorks 'ms to huve been expanded, but in the autwiu
of 1948 the project was turned down. A% the same tine the relatively un-
irmortant department at the Vitkovice Ironunriks was transferred to a new
factory southwest of Ostrava adjoining the station area of Kuncice and was
considerably enlarged.
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Since Janmuary 1949, the capacity of the Vitkoviee Iron ‘Jorks has been
abont 1,000 railway wheel sets per nonth; that of Skoda is about 250
sets per ronth. Formerly (in 1939) the capacity was up to 600 whesl
sete. There is a shortage of wheel tire lathes. ‘

Production suffers ssverely from the bad quality of the serap., There
are still old locomotives available for scrap but they must be cut up,
and this agein is unprofitable. «

The hinh class pig iron Eﬁs row compleotely exhausted., The
pigiron received as a oubstitute From Krivoi Rog is of far poorer
quality. It is even said that it consists of rejectod material.

iekel, chrome, and molybdenum are very scarce. Mangane-e is roceived
from the USSR. .

The arms department is working to a very limited extent and with a re-
duced number of workmen. It fa intended to transfer a rart of it to
Dubnisa. ‘ork on tho develepment of the latter factory is proceeding
at pressnt. lLar~ e machines for makin~ armg, such as grooving machines
for cun barrels up to 25 m., large presses, etc. are available and in
gnod order u*: are not being used.

2. Soviet commissions frequently como to Pilsen. This fact and their vork in
the desi~n office of the arms depa-tment are kep: secret.
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